
 
 
 

COLLEGE COUNCIL 
PLANNING MEETING/RETREAT 

 
July 11, 2016 

 9:00 a.m.-2:00 p.m. 
H-131 

 
Agenda 

 
 

 
I. Welcome & College Council Photo 

 
II. Student Success Measures  

 
III. Administrative Organizational Structure 

 
IV. Shared Governance Structure – Assessment & Action 

 
V. Lunch 

 
VI. Strategic Plan – Assessment & FY 17 Focus Areas 

 
VII. Council Goals – FY 16 Assessment & FY 17 Creation 

 
VIII. Other 

• Next College Council meeting- August 29, 2016/ 2:00-4:00 p.m. B204/210 
• FY 17 College Council Meeting Dates 


