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New Triton Employees 

https://youtu.be/Ws1yJF1DHWQ


3 Year Graduation rate of  
First Time Full Time students 



Achievement Gap  
in Graduation Rate 



Strategic Plan 

•  2017	  Strategic	  Plan	  Mid-‐Year	  Report	  
–  Available	  on	  Triton	  Website	  (Strategic	  Planning	  Page)	  
–  Includes:	  

•  Ac:on	  Progress	  Updates	  
•  Key	  Performance	  Indicator	  (KPI)	  Benchmarks	  for	  FY2017	  
•  FY2017	  KPI	  data	  (where	  available)	  
	  

•  Focus	  Area	  Highlights	  
–  Increasing	  College	  Readiness	  

•  Wri:ng	  and	  Math	  Placement	  and	  Success	  Rates	  increased	  between	  	  
2	  to	  5%	  between	  FY2016	  and	  FY2017	  

–  Improving	  College	  Comple:on	  
•  Gradua:on	  Rate	  improved	  by	  2%;	  Reten:on	  Rates	  remained	  the	  same	  

–  Closing	  Skill	  Gaps	  
•  Number	  of	  Completers	  and	  Degrees/Cer:ficates	  awarded	  improved	  
over	  FY2016,	  but	  fell	  shy	  of	  ins:tu:onal	  benchmarks	  for	  FY2017	  



Online Graduation Petition 



Community Engagement 



HLC Accreditation 

•  Fall	  2016	  
–  Gathered	  Campus	  Community	  Input	  on	  College’s	  Strengths	  and	  Challenges	  
–  Iden:fied	  Strengths	  and	  Challenges	  for	  5	  Criteria	  of	  Accredita:on	  
–  Results	  Captured	  in	  Collec:ve	  Campus	  Input	  Report	  

	  
•  Spring	  2017	  

–  Teams	  of	  Faculty	  and	  Staff	  Researched	  and	  Evaluated	  Criteria	  Challenges	  
–  Cra[ed	  Recommenda:ons	  to	  Address	  and	  Sent	  Forward	  to	  President	  

	  
•  Summer	  2017	  

–  President	  and	  Cabinet	  Reviewed	  Recommenda:ons	  
–  Added	  Wri\en	  Responses	  
–  Printed	  Copies	  Available	  Here;	  Electronic	  Available	  on	  Accredita:on	  Portal	  

	  
•  Academic	  Year	  2017-‐2018	  

–  Execu:ng	  Items	  Moving	  Forward	  Now	  
–  Evalua:ng	  Items	  for	  FY2019	  

–  Criterion	  



HLC Accreditation 

•  Visit	  Date:	  	  March	  5-‐6,	  2018	  
	  

•  Fall	  2017	  -‐	  Assurance	  Argument	  
–  College	  Council	  and	  Criteria	  Teams	  Reviewing	  Dra[	  Chapters	  
–  Dra[s	  will	  be	  made	  available	  to	  the	  College	  Community	  for	  Review/

Input	  this	  Fall	  
–  Strengths/Challenges	  cited	  in	  Chapters	  are	  those	  iden:fied	  by	  the	  

college	  community	  in	  Collec:ve	  Campus	  Input	  Report	  
	  

•  Jan/Feb	  2017	  –	  Visit	  PreparaJon	  
–  Led	  by	  College	  Council	  



Fiscal News 

State Budget 
& 

Institutional Reality 



Website Redesign 



Website Redesign 



Culinary School Naming 



Have a great semester 


